
BRITISH ASSOCIATION FOR BIOLOGICAL ANTHROPOLOGY AND OSTEOARCHAEOLOGY 

 

Board of Trustees’ Meeting 

17th April 2021  

Virtual Meeting 

 

 
MINUTES 

Attending: [President] Becky Redfern (RR); [Treasurer] Gina McFarlane (GM); [Secretary] Giselle 

Kiraly (GK); [Membership Secretary] Benn Penny-Mason (BPM); [Grants] Sophie Newman (SN); 

[Student Rep] Katie Faillace (KF); [Non-Executive and GDPR] Rebecca Avery (RA); [Outreach 

Officer] Rebecca Cadbury-Simmons (RCS); [Annual Review Ed] Charlie Primeau (CP); 

[Communications Officer] Chris Aris (CA); [Museum Rep] Trish Biers (TB) 

 

 
1. Apologies: [Commercial Rep] Sue McGalliard (SM); [Professional Organisation Rep] 

Kristina Lee (KL) 

 

2. Minutes of previous meetings (February 2021) 

- Minutes accepted without issue. 
 

3. Trustee reports (Full reports found in section 7 of these minutes) 
 3.1: President (RR) 

- A big thank you to CA for helping work through many of my action points. The 

updates will be given in the individual action points. 

 
 3.2: Treasurer (GM) 

- Dr Lizzy Craig-Atkins  has been tremendously helpful and supportive throughout 

the handover to GM as treasurer.  Our arrangement with Natwest is finally working; 

Paypal is proving more difficult. GM’s name is now on the majority of our financial 

documentation. 

- Our funds stand at £69,902.70, up about £1000 since my last report. Member 

subscriptions are a little lower than they were last year, with some £400 held by 

Paypal. Once those monies are included, we will be on par with normal subscriptions. 

We have an additional £2048.76 from conferences - we were not expecting a surplus, 

so that’s a great outcome. 

- Insurance has been paid for the year. We pay for liability – both public and 

trustee/volunteer liability.  



- There have been no major financial implications from Covid. No real loss of 

payment, and we’ve been saving money on trustee travel   

   

 
 3.3: Secretary (GK) 

  - No outstanding action points. 

  - I am working on ensuring that our google drive is organised and up-to-date. 

 

AP: GK to create a folder on google drive for trustee reports 

 
 3.4: Membership Secretary (BPM) 

- Membership numbers compared to the same time last year have increased slightly. 

2021 is another Covid year, so patterns in general are different to normal, so it is hard 

to compare.  

- My action points regarding the website will be discussed in section 4. 

 

 3.5: Grants (SN) 

- The research grant round is currently open, due to close on the 14/5/21, nobody has 

applied yet, but there have been queries. The decolonizing and diversifying osteology 
and bioanthropology grant is also live. Nobody has applied yet but that’s normal. 

- Anonymised examples of two research grant applications have been sent to any 

members who request it, so that they can see what might be expected of them. 
- All research grant application forms have been updated. There may be further 

updates to do but that will be based on the outcomes of future polls/votes. 

- We’ve approved two symposium workshop grants and applicants have been 

notified. 

 
 3.6: Student Rep (KF) 

  - No matters arising from membership. 

- The student Facebook group has been updated. 

- KF has had some ideas for the conference, and will be liaising with SN and Prof. 

Tim Thompson about that . 

 

RR: Tim is unsure of numbers since Covid has stopped in-person conferences. We 

will have to figure out virtual numbers. 

 

KF: I’ve been attending virtual conferences and taking many notes!  

 

RR: As a reminder to everyone, Sophie is the liaison for the Teesside conference. 

 
 3.7: Annual Review Ed (CP) 
  - Nothing to update 

- The review contained a spelling error, which was resolved, and then the review was 

sent out again to the membership. 

 
 3.8: Comms (CA) 

- I have been incredibly busy, because of the action points and activities which have 

arisen since the conference in September. These are detailed in my trustee report. 

 

 
 3.9: Museum Rep (TB) 

- Museums are opening in May, but that doesn’t mean collections are accessible for 

research. Nobody has written asking for access to collections, and seems like it will 



be a phased reopening; the Duckworth might be shut indefinitely. With new variants, 

everything remains up in the air. 

- Sale of Human Remains (SHR) subgroup – we have 17 members (four new people 

thanks to a shoutout at Cambridge). We will have to re-run a poll but people aren’t 

responding. 

- In tracking the sales of human remains, we are finding that auction houses are using 

remains from disbanded local archaeology groups, and using it as a way to legitimise 

the sale. It’s something we need to tackle. Maybe we can be in contact with 

disbanding archaeology groups?  

 

 

KF: Can we update the website list of institutions who are able to accept collections? 

Would that maybe help if archaeological trusts are getting rid of things, they might 

come to us?  

 

RR: Often, if this material was excavated before the 1990s, they don’t have a burial 

licence.  Their first point of call should be their county or local museum, then Historic 

England - they are not following the formal pathway. This is odd, because they 

typically have close relationships with their local museum.  

 

TB: I don’t know who can update that document. I’d like the Duckworth added. 

 

RCS: Maybe we can do some outreach? Try to actively target these groups or do 
Q&A’s? Something like how to deal with human remains within a community group. 

I doubt community groups even know that we exist.  

 

TB: Jelena Bekvalac and Margaret Clegg (Human Remains Subject Specialist 

Network) had funding to visit local museums across the country and deliver human 

remains workshops. Maybe an infographic can be something to think about. 

Ultimately, we need to stop the ‘legitimacy’ that this source of human remains is 

believed by auction houses and sites to have.  

 
BPM: If you want to get in touch with smaller societies, there is a complete list of 

smaller societies in BAJR – don’t use the list unless you have spoken to David 

Connelly.  

 

CA: I have found an old list of institutions accepting collections, and am happy to 

check if it is still an accurate list; and I will add the Duckworth.  

 

GM: Is there a list of collections in the UK available for research? Where would that 

be? 

 

TB: I think that Prof. Charlotte Roberts has one at Durham? Honouring the Ancient 

Dead (HAD) has a list of collections in the UK on their website.  I thought Charlotte 

was doing something on behalf of BABAO? 

 

RR: Charlotte and Dr Simon Mays have been pushing for this for many years now, 

but without success; it would not be necessary if museums fulfilled the DCMS 

recommendation to provide a list of holdings. At present, HAD and Simon Mays do 

have lists.  

 

AP: TB and GK to organise a new meeting poll for the SHR group 

 

AP: TB and RR to send an email about the sale of human remains excavated by 

local archaeology groups to Dr Simon Mays (Historic England)  



 

AP: CA to check that the institutions on the current list are still open to taking 

collections, and to put a revised list on the BABAO website 
 

 

 3.10: Outreach Officer (RCS):  

  - London Anthropology Day is all booked. See full trustee report for more details. 

- Payment for speakers has been approved by 8/8 trustees. 

- There’s been a suggestion from the membership to do a workshop on job 

applications. 

 

 

AP: If you would like to join RCS at the Q&A, let her know. 

 

 

 3.11: Non-Executive and GDPR (RA): 

  - The majority of activity is reported in my trustee report.  

- RA has been looking into whether the Google drive or an alternative online system 

would be best for storing and keeping data protected. 

 

KF: We need to find a replacement for our virtual meetings, as once my trusteeship 

ends, I will not be able to host meetings on Zoom.   If Google is the home for 

BABAO folders, maybe we could use Google Meet?  Or switch to Microsoft Teams?  
 

RR: Maybe GM can obtain costings for these options? For now though, we will have 

to decide how we want to do online events- this will be discussed in a later action 

point later. 

 

AP: RA to continue this work on moving our working online and to obtain 

costings 

 

AP: GM to find costings for BABAO having its own Zoom or Microsoft account 

(see point 4.5). 

 

 
4. Action points from the previous meeting 

4.1: CA - exchange of website links with BAFA 

- Has been in contact with BAFA, but nothing has happened; the BAFA 

communications officer is also new. We have agreed to put the write-ups on our 

websites; we have a friendly agreement. 

 

 AP: CA to put a BAFA link on the BABAO website. 

 
4.2: CA - Twitter promotion scheme for early career researchers 

- CA has drafted the potential application form and has included it in his trustee 

report. He will poll the trustees to ask for general opinions.  

 

AP: Trustees to read through the application form and complete the online poll 

 
4.3: GK: Service Award Nominations for 2020-21 

- Call for Service Award Nominations to be released within the next month; the 

award will be made at the Teesside conference. CA will do a twitter announcement 

when it is ready, but it will also be useful to spread the word (especially in 

commercial archaeology), to get people from non-academic sectors involved. 



 

AP: Trustees to spread the word when the call is released.  

 

AP: RR to contact the PPA about their service award systems. GK and RR to 

discuss creating a standardised version of nominations for both service and 

mentorship which can be implemented in time for the Teesside conference.  

 
4.4: KF – infographic 

 - KF is working on an infographic about images and human remains. 

-  KF suggested that more could be created, to deal with the sale and trade of human 

remains, or other resources other people may want. KF using Canva software, which 

looks nice and is easy to use. Could be a good thing for the next Student Rep to be in 

charge of! 

 

GK: it would be a good resource to use in commercial toolbox talks. 

 

TB: This would be great for the key issues that BABAO stands for and supports. 

These have such an impact! 

 

BPM: don’t forget to add the BABAO logo! 

 

CA: This would make it easier to share what BABAO does with academics.   

 
RR: don’t forget to copyright it to BABAO 

 

AP: Trustees to review the infographic when shared by KF 

 

AP: KF to add the BABAO logo and copyright information to the infographic 

 
4.5: RCS - online training events  

- Now that things are opening up again, do we want to continue offering online 

training events? This will continue to help us reach membership in new ways.  

 

Vote to continue doing online events: Approved without issue. 

 

- How much does a zoom account cost so we can continue these after KF leaves?  

 

RR: Do the trustees agree that we should organise our own Zoom account?  

 

Trustees: All agreed.  

 

CA: Online, there is some discussion about people’s mental health - the growing 

number of online events is causing people stress.  It’s causing some mental health 

disparity and it should be brought to BABAO’s attention. 

 

RCS: Yes, we should not add to the number of events we have agreed for this year.  

Going-forward, we will definitely take this into account.  

 

AP: As above, GM to obtain a costing for a Zoom account. 

 
4.6: BPM: update on progress with web-provider 

-In February, the website draft was sent to Dr Anwen Caffell and we are waiting for 

her feedback; BPM and Anwen have had many positive conversations about the 



website.  Anwen has explained that she has many responsibilities at the moment, but 

will complete the work as soon as she can.  

 

CA: Could it be noted that in all likelihood, Anwen will have finished her work 

before he has finished working through the website information. 

 

BPM: There will also be GDPR issues – signatures for example. But we will resolve 

that once Anwen’s work is complete. 

 

AP: BPM and CA with Dr Caffell to continue their work on improving our 

website. 

 
4.7: TB - Sale of human remains group (SHR) session at BABAO 2021 

-TB was thinking of having a session on repatriation, but wondered whether we 

should have a session on the SHR instead? The SHR group has not formally 

launched, but we wanted to poll the membership to understand their views on these 

issues, as not everyone minds human remains being sold in this way. Some members 

may even have their own collections.  

 

- TB has talked with Prof. Tim Thompson, and he raised the point that Teesside was 

the birth-place of Captain Cook, so there would be a nice repatriation theme tie-in.  

However, for the SHR, it is really important to bring to the membership; TB is unsure 

about how to proceed. 

 

- The time zone is a big issue for repatriation, because North America and Australia 

have critical actors in these issues and we would like them to participate. 

 

 RR: Could they do a pre-recorded talk for us? We can pay for their participation. 

 

 TB: Yes, possibly, and I could host a Q&A session. 

 

RR: We could include the SHR in the AGM, added as an agenda point, as a way to 

involve members. 

 

TB: We could send a poll out early-on at the conference, and then report the results at 

the AGM.  

 

 RR: It might even help people consider joining! 

 

SN: Repatriation and the sale of human remains are linked issues, so perhaps we 

could have a talk which combines them? 

 

TB: Many of the human remains being sold are Indigenous, so that could work well. 

We can maintain our focus on repatriation, but tie SHR into the AGM. 

 

CA: Repatriation is definitely important, because of events at the last Society for 

American Archaeology meeting, where Weiss and Springer submitted an abstract. If 

we give a talk on repatriation and how as an association, we support it, that will be an 

important and ethical move. 

 

TB: My thought is that it would be a workshop with three panelists, where I would 

act as facilitator. I want to have a mix of what’s happening in the UK and also 

globally. I’m working on an outline that will be shared with the trustees. I’m cautious, 

but I know that BABAO will produce meaningful and ethical outputs. 

 

https://docs.google.com/document/d/176dOOtRsCOe4ur4z0THCf5ZGhuSjt_aLZ3k_QZe1zSU/edit
https://docs.google.com/document/d/176dOOtRsCOe4ur4z0THCf5ZGhuSjt_aLZ3k_QZe1zSU/edit


TB: Repatriation and ethics maybe? Should it be a workshop? Should it be a panel? 

We don’t have to decide this now.  

 

RR: Prof. Thompson is trying to avoid having parallel sessions.  However, because of 

the ongoing pandemic and current Covid rules, we still don’t know how the event will 

be delivered.  We should really be open-minded to having pre-recorded talks.  

Also, I would flag up that a lot of collections in the UK still have Indigenous remains, 

and one concern is where Indigenous remains have been interred in post-medieval 

burial grounds, so there is potential to encounter these remains (e.g. Chief Long Wolf 

who was buried at Brompton Cemetery, London).  

 

KF: If there’s a panel at the conference, it can lead up to a workshop at a later date. 

 

CA: on a final note, panels can instigate change, while a workshop can teach a 

concept. 

 

AP: TB to talk to Prof. Tim Thompson about the content and nature of this 

session. 

 

AP: TB to email out a poll at the conference. 

 

AP: TB to send a session outline with a list of potential panelists to trustees. 
 

  

4.8: RR - SGM minutes 

- The SGM minutes are still outstanding; Dr Ceri Boston is doing her best to 

complete them. A deadline of the 30/4/21 has been given. 

 
4.9: RR - History of BABAO 

 - Thank you CA for your help, the document is now on the website.  

- Once the SoPs are completed, the owners of the images, and people in the 

photographs (shared by Prof. Charlotte Roberts) will be contacted. 

 
4.10: RR - EDI group update and contribution to Standard operating Procedure (SoP) 8 

- Since Dr Jason Arday has been doing his review, EDI has not met, but there has 

been some email correspondence. 

- Dr Arday is supporting us on a new double grant. 

- A member has said they’d like to join the group. Dr Lizzy Craig-Atkins has asked 

them to wait until the review has been shared with the membership.   

- A related piece of news is that Lizzy is currently serving as both chair and secretary 

of EDI, and one of those roles will have to be filled by another member. 

- SoP 8 is where the aims and objectives of each sub-group is described for 

transparency; Lizzy Craig-Atkins is documenting the EDI group for SoP 8. 

 

TB: I have looked over the SHR group in SoP 8, and will add a line about how this is 

a collective and anyone is welcome to join the group- membership is not by 

invitation.  

  

CA: If updates need to be made to the website, or you would like something shared 

on social media (i.e., if you want to join, all you have to do is this!), please let me 

know. 

 

AP: TB to contribute information about the SHR to SoP 8. 

 



 
4.11: RR - Dr Jason Arday’s review 

- Drs Lizzy Craig-Atkins and Jason Arday met on the 15/4/21. They are working on 

an agreement between BABAO and Dr Arday,  because he had been commissioned 

without a contract.  

- In his report, Jason has recommended that BABAO undertakes two additional EDI 

reviews (i.e. class, disability) by the end of the year. We need to obtain costings for 

that work, and if we are able to go forward with them, to ensure that Dr Arday and 

BABAO have a contract or memorandum of understanding. 

- Dr Arday has also offered to join the EDI group to help deliver the 

recommendations and provide support – RR is going to clarify whether this is paid or 

volunteered time. 

- RR and Lizzy have arranged to meet on the 20/4/21 to discuss how to deliver the 

report’s recommendations through the EDI group. They will also consider how to 

address issues, such as encouraging the membership to join the EDI group and 

ensuring that the work is driven by asking “Who do we serve, and how can we serve 

them best?”  

 

CA: This is really important. This whole thing is to improve us as an organisation. 

We are not all academics being propped up by the membership money of commercial 

people. I don’t think we can address anything in this review if it isn’t a truly 

collaborative effort.  

 

-RR: Dr Arday has noted that the work is primarily being undertaken by women and a 

small number of members. Jason has also suggested a special separate general 

meeting to launch this in June or July. 

  

 CA: Brilliant, the report is a fantastic resource. 

 

BPM: Great, very clear. It’s good to have a baseline of evidence. One thing that I 

thought could possibly be added- if I was a member reading the report- I would like 

instructions on what I could do to improve. Maybe a revised Code of Conduct? 

 

RR: You’re right, our Code of Conduct and SoPs are more weighted towards: ‘what 

to do when this happens’ versus ‘how to prevent this from happening’. We will be 

able to address these issues through the report’s recommendations and also making 

changes to the draft SoPs.  It’s going to be the focus of our work. Trustees are 

expected to model this behaviour. 

 

We have to acknowledge that our governance and remit is BABAO- we can model 

behaviours and activities, and this gives us influence within our sector. For example, 

Prof. Tim Thompson and the Teesside conference team are working on how to make 

the conference a safe space.  However, we should not forget that when we are guests 

at other institutions (e.g. the annual conference), we are also governed by their own 

policies.  

 

KF: Given that Jason’s report identified a lack of engagement by the majority of the 

membership, can we and should we, send the information out about the SGM at the 

same time as the call for abstracts, as the membership will be 'paying attention' so to 

speak? Or should we wait for another time?  I don't want to piggyback on the 

conference, because it's important on its own, but how can we make sure we are 

getting maximum engagement? 

 

GK: Maybe we can do an infographic with 1) bullet points from review. 2) what we 

can do? Inclusive of BPM’s ideas about moving behaviour and activities forward. 



 

RR: I am aware that BABAO and personal programmes can and do clash, but Dr 

Arday is expecting us to behave a certain way from now on, and work with the EDI 

group to deliver the recommendations. If anyone is finding it difficult to balance their 

work-load, please let me know. 

 

TB: I fully support this! Look at us, doing the work. We’re not putting out vague 

tweets, we are putting this into practice. It’s great. I’m on board! 

 

AP: Trustees will ensure that they read the review and give RR any feedback. 

 

AP: the trustees, the EDI group and Dr Arday need to have a meeting before we 

share our plan to implement the list of recommendations, and to consider how 

we will answer any questions raised by the membership.  

 
4.12: RR - trustee needed to takeover SM’s action point about the International Journal of 

Osteoarchaeology replacing Trends-this will be discussed at agenda 5.1 

 
4.13: RR - BABAO assets 

- GM is looking into insurance for assets 

- BABAO has accumulated a number of assets, but it does not have any insurance in 

place. GM is getting insurance costings for us, but if the casts are not insured 
before RR collects them from Claire Hodson, RR will add them to her home 

insurance as a temporary measure.  

 

AP: GM to obtain an insurance quote for our cast assets. 

 
4.14: RR - Draft SoPs and associated governance; GM finance 

- In order for us to comply with the charity commission, we must have a series of 

governing documents in place - these are our SoPs. They have been drafted and are 

saved in the google drive.  They cover our assets, behaviours and activities.  The 

expectation is that they will be revisited annually to update or revise them as needed. 

- All trustees have been emailed a set of deadlines.  

- Very urgent that we quickly reach a consensus on their content, as they are 

necessary for us to deliver several of the recommendations but also to comply with 

the charity commission - we will have to meet until they are signed-off. At the latest, 

they will be shared with membership by the 1/9/21, so they can be discussed at the 

AGM.  

- If you’re not sure about changing the wording, just put it in the comments - please 

scrutinize everything. Thank you everyone! 

 

AP: Trustees to have a read through the SoPs and amend them as need be. Due 

by 1/6/21.   

 
4.15: RR- BABAO conferences 2021 & 2022 

  2021: Sophie is the point of contact for Teesside this year.  

  2022: Northumbria University hosted by Dr Patrick Randolph-Quinney. 

  2023: UCL hosted by Dr Carolyn Rando. 

  2024: No venue.   

 

AP: trustees will raise the need for a 2024 venue at the AGM. 

 

 
5. Matters arising 



5.1. Publishing BABAO conference proceedings (RR)  
- Links to 4.12. Originally we were going to move to publishing with International 

Journal of Osteoarchaeology (IJO), with our conference proceedings published as a 

special issue. However, despite the work of Dr Lauren McIntyre over the past year, 

we have not been able to move forward. SM who took over from Lauren was going to 

begin the conversation anew.  

-This month, RR had an email from BAR publishing. They have launched a digital 

collection for libraries, and publish in a searchable ePDF format. They wondered if 

we would be interested in publishing our conference proceedings with them. 

-CP and BPM have volunteered to have conversations with IJO and BAR to figure 

out if we want to continue publishing conference proceedings. And if so, where and 

how should they published? 

 

AP: RR to send CP and BPM the email from BAR. 

AP: CP and BPM to consult with other archaeological associations about 

publishing possibilities, to investigate the pros and cons of publishing with BAR, 

IJO or creating our own online journal hosted on our website. 

 
5.2 Job adverts (RR) 

-RR received an email from Dr Jo Appleby in response to a recent job advert which 

had been posted on the email list.  Jo asked if BABAO could adopt the British 

Archaeological Jobs Resource (BAJR)’s approach.  They have a statement about the 

‘going rate’ for job roles and we endorse this practice- our logo is on their webpage.  

Their approach is also supported by the Chartered Institute of Field Archaeologists 

(CIfA) and BAJR uses their grades.  I was unaware that we had made this 

endorsement and was grateful to Jo for raising this. 

- In practice, it means that when we advertise jobs, we check that a salary is given and 

that, wherever possible, that this corresponds to the grading of CIfA/BAJR. 

- Do we agree that we request whenever possible, that salaries are given in job 

adverts, and we do our best to use CIfA’s grading?  

    

Show of hands was requested. All voted yes, GM abstained. 

 

- GM view: A side to consider is that a salary is then known for someone. Why is this 

important? 

 

RR: Pay transparency helps reduce inequalities, and it is something that CIfA has 

worked hard on over the years.  We must remember that the decision not to advertise 

pay was taken by the employer, not the person advertising the job.  If this is the case, 

then we can ask the member to state that in their covering email to the list.  We need 

to ensure that we have guidance to share with members - several have approached me 

to check before posting, as they were not sure whether they could do this without our 

permission.  There is guidance about using the email list, and this is on our website 

but it is not immediately obvious.  

 

CA: It’s very frustrating when there’s no pay range given, and frequently an 

institution will ask what the expected salary should be. They might reject you just on 

the basis of what you’re asking for. 

 

SN: It’s quite a lengthy process applying for jobs, and you need to know if you can 

actually afford to take the job. 

 

BPM: Often, commercially, pay is tied to CIfA membership, so the top level is 

usually comparable with academic pay. 

 



GK: Just from the commercial perspective, it’s important to advertise the salary, as it 

maintains healthy competition between archaeology companies, because they want to 

pay the nicest wages and have the best benefits – and it really does help those in the 

sector. 

 

TB: We need to check, as the previous Commercial Rep Dr Lauren McIntyre might 

have already done this? Maybe we can do a job advert page?  

 

 

AP: CA will revise the statement about using the email list and ensure that the 

guidance is more prominently placed on our website.   

 

AP: Using our discussion, CA will craft a statement about how jobs will be 

advertised through BABAO, which requests that salaries are given, that any job 

adverts are sent to the Comms Officer to share with members.  
 

AP: TB is going to have a look and see if she can find this in her records 

 

 
 5.3 Data Protection Quarterly Update (RA) 

-The review is mostly done, only a few points remain outstanding– the most 

important being to ensure that trustees inform RA when they have completed their 
GDPR training.   

-Data Breach Policy is another issue that has arisen. A breach is anything that 

happens to the membership data which is not authorised, anything from a laptop 

being stolen, to accidentally deleting data.  

- RA has created a request register. If you need to access information about members, 

please ask BPM and ensure that the register is maintained.  This ensures that we have 

accountability – who has who’s data, why, and for how long, etc.  The register is 

saved in the google drive. 

-I am also creating a data breach register - if there is a data breach, BPM, RA, and RR 

will be notified. 

 

BPM: At each conference, the organisers create and collect their own data, we are 

only asked to check whether student memberships are still valid.  Could you say 

whether BABAO is still liable for the GDPR management for the conference? 

 

RA: We aren’t responsible for it, the conference is. 

 

CA: If data are given to the board or committee of the conference, it is only for them, 

because it has not crossed our path. 

 

RR: Don’t forget that each hosting institution, in this case, Teesside University, will  

also have their own GDPR policy. 

 

-Overall, our existing documentation is not detailed enough, everything is case by 

case, but I am working to improve this and to ensure that our documentation 

complies. 

 

-Cambridge Uni Press query: do we still have a discount with them? If so, data 

protection is breached because it’s a third party. 

  

  BPM and RR: The members have a code to use, so no personal data are shared. 

 



AP: When trustees have completed their GDPR training, please record this in 

the relevant folder in the google drive and also email RA to confirm. 

 

AP: RA to send out a poll about where and how data are being used, in order to 

map and document our activities 

 

  AP: RA to share a data breach policy. 

 
5.4  Results of online polls  

● SN: Grants, see 5.5 

● RCS: Outreach events; paying speakers; London Anthropology Day 

 

AP: SN and RCS will save the results as a pdf in the relevant folder in the google 

drive 
 

 

 5.5 Grants (SN) 
- Detailed information about the points below is in SN’s report.  

-Poll outcomes for queries for the Board 

1) Allow applications for those who are self employed/retired/independent 

researchers 

- 10/10 trustees voted in favour of the applicant identifying a referee who can 

attest to their professional activities, and that this person should provide a short 

reference stating how they know them. 

AP: Sophie has updated the grant guidance document to reflect this, 

and that it should be a professional/academic reference and not a 

personal one. This will be uploaded to the website when ready. 

2) Childcare costs as a research expense 

- 10/10 trustees voted in favour of childcare costs being able to be factored into 

grant applications. 

- 10/10 trustees voted in favour of members being able to use the commercial 

buy-out time to cover childcare costs in their applications in particular 

circumstances  

 

RR: Black Trowel Collective has excellent microgrants with a great approach and 

great phrasing.  

 

SN: The question is, if self-employed commercial members are applying for one of 

these research grants to do a project and then they’re having to use the buy-out time 

for their wage, then they don’t have the ability to fund additional childcare costs.  Are 

we willing to grant this? 

 

CA: It is a good idea, but do we then offer more money? My suggestion is to just vote 

on ‘care costs’ whether they are for a child or for another reason. In the Grants 

guidance document we put a detail of “for example, childcare costs”. 

 

BPM: That is a good idea, but we must define what ‘care’ is, as peoples’ views on 

this are very broad. 

 

RR: Yes, very good point.  We must also be mindful and accept that the care will be 

informal, so a relative or friend rather than a professional provider. 

 

CA: Can we perhaps say- “Childcare costs. (Other care costs may be considered. If 

you have any other questions please contact the grants secretary)”. Then the 

membership knows it’s an option. 



 

Unanimous vote. 

 

AP: Sophie will write this into the grants document. Chris will update 

the website and do a social media post. 
 

 

 

3) Adapting the Symposia/Workshop grant to include outreach activities. 

- A member asked whether there is financial support for creating educational material 

for schools – which is a current gap in our grants giving. The potential for updating 

the Symposia/workshop grant to include outreach type activities was discussed and 

voted on. 

 

  - 9/10 trustees voted in favour, 1/10 wished to discuss further 

 

  AP: Trustees should email SN if they have any additional comments. 
 

4) Use of microgrants for destructive analysis 

- The earlier online vote did not have a clear outcome, with opinions almost equally 

divided. 

 

RR: Have we reached this impasse, because we were not clear enough about the 
purpose of these microgrants? 

 

SN: Yes and no – we have revised the sections which concern the ethics and 

standards of working with human remains, and the research grant scheme has been 

revised in response to queries received from the membership and our learning from 

the last round.   

 

Microgrants are different.  They are supposed to help with unexpected or unforeseen 

expenses, and can be given quickly.  We need to decide whether destructive analysis 

can be funded by a microgrant.  

 

TB: The fact that it was rapid – you suddenly need a piece of equipment- that’s what 

the microgrant was for. Otherwise,  it’s a research grant expense. 

 

BPM: We need to be able to discuss a strong research question and go through the 

ethics – so maybe a microgrant is too fast for that. 

 

GM: So, to clarify, there are two issues here. One, whether it can be used for 

destructive analysis, and two, that an application has been made for destructive 

analysis, which was not the intention of the microgrant scheme.  

 

RR: Was the history of this microgrant documented, so we can see if in fact using it 

for destructive analysis is a possibility? 

 

TB: There were hundreds of emails, and I am happy to search my emails to see if we 

discussed whether or not they could be used for destructive analysis. 

 

SN: Don’t forget that, potentially, it is a short-term grant scheme.  We were able to 

create this, because there was a conference surplus.  It might not be financially viable 

in the long term.  

 



KF: I think another important point was that this was supposed to be about something 

someone could take with them. So maybe training for destructive analysis rather than 

paying for the work could count? 

 

RR: It is clear that we have not been able to resolve this situation, but a decision must 

be reached.  Using my casting vote as chair, I think that we have to ask the applicant 

to apply for a different grant, and that the microgrants are only used for unforeseen or 

unexpected expenses.  

 

AP: SN to revise our documentation, to make the purpose and use of 

microgrants and research grants clearer. 

 
5) Conflict of interest procedure for grants schemes 

- A conflict-of-interest procedure for reviewing the grants schemes has been outlined 

and added to the SoP.  We now have a clear approach for how and when we declare a 

conflict of interest. 

- Two topics were voted on online, but need to be discussed as no clear decision was 

reached: 

 1. Trustees being able to apply to the grant schemes 

  5/10 trustees voted in favour 

  4/10 trustees voted against this 

  1/10 trustees said they did not know 

 2. The rest of the conflict-of-interest (COI) procedure 

  7/10 trustees voted in favour 

  2/10 trustees would like to discuss further 

  1/10 trustees said they did not know 

 

GM: There are a few things to think about. Mainly, how it looks to the membership. 

If a member applies and gets turned down, but the grant is given to a trustee, that will 

look a certain way. 

 

CP: If we excluded trustees from applying, we stand much stronger as a Board. I 

don’t think it should be one of our privileges.  We would open ourselves up to 

criticism and given the EDI review coming up, I don’t think now is the time to get 

that criticism. In favour of not allowing it. 

 

RR: My concern is that we are in these trustee positions for quite a few years. For 

some trustees, if they’re in a job or a situation where they can’t apply for funding 

elsewhere, we could be limiting their career or research options by excluding them 

from the schemes. 

 

SN: We all pay our membership fees, so we all contribute to the grants pot.  

 

KF: I don’t want there to be certain rules for certain trustees, but maybe there should 

be some roles where you’re not eligible to apply? Perhaps the grants secretary? Or 

Treasurer? I don’t know. 

 

GM: It also creates a conflict because we are voting for someone we know. 

 

BPM: As a member, if one of the trustees got something over another member, it 

would double-down any prejudice I might have for the Board. It puts us in such a 

conflict of interest, someone will think the schemes are rigged. 

 

Comment [1]: See earlier comment 
about including numbers here 

Comment [2]: fixed! 



GK: I agree with BPM. For a commercial member, BABAO might be the only place 

they feel they can turn too, but as a part of the trustee board we have a lot of 

resources in each other as well- others won’t have that privilege. 

 

BPM: If we are in a position of privilege now, it could be something that you defer 

until your trusteeship ends.  

 

CA: We do have minutes that will show which trustees are voting and which are not. 

Despite showing members the transparent process that we follow, people might not 

want to join BABAO’s senior leadership, if they know that it cuts them out of grants. 

 

RCS: What would the pros of this be if we did allow trustees to apply? If half of the 

board applies, that makes the voting pool very small. 

 

SN: There is a process and conflict of interest procedure so you would not be able to 

be a part of the vote depending on your role in a project. 

 

GM: We need to do this by what the charity commission allows. 

 

RR: As a registered charity, we need to do what the charity commission  (CC) 

recommends, which is to avoid such behaviour- because we are a charity, a member 

can bring a complaint against us through the CC. 

 
CA: We are talking about instances when a trustee is the sole researcher on a project 

– which is probably going to be a rare instance. 

 

RR: if multiple trustees applied, we would then have to find an external group of 

reviewers to ensure fairness. 

 

SN: You must state what your role in the project is. The person applying must be the 

lead researcher. And you can’t apply on behalf of someone else. We should start with 

a clean slate moving forward, and base applications and who can apply using the 

discussions we are having now. 

 

RR: We can’t lose our charitable status or cause reputational damage.  

   

  KF: As student rep, I would strongly oppose students being supervised by trustees,  

not being able to apply for grants, because I think this would just disadvantage 

students. 

 

GM: That would be an indirect conflict and not such an issue - it can be mitigated by 

that trustee not reviewing the grant.  

 

RR: We will go ahead and follow charitable compliance.  I am using my casting vote 

as chair to say that trustees cannot apply for a grant. I do apologise to whomever this 

may affect. 

 

RCS: And just to clarify – does this eliminate us from student prizes at a conference? 

 

RR: They are judged by a small group of members at the conference, so it is easier to 

avoid conflicts of interest arising.  However, if a trustee does have a conflict, then 

they can absent themselves from judging their student.  

 

  SN: How do we feel about reviewing members we know/have a connection with? 

  



RR: I appreciate that this is extremely difficult given our professional activities and 

the size of our sector.  However, it is better safe than sorry, and a CoI should be 

declared. 

 

AP: SN to update conflict-of-interest workflow and the SoP to state that trustees 

cannot apply for grants, and they must not review applicants with whom they 

have a close connection with   
  

 
  5.6 Members’ concerns about ethics/working practices outside of Britain (RR) 

   
 - At several EDI events, people asked if BABAO’s policies applied to the work of 

members outside of  Britain/UK.  

 -In those meetings, RR recommended that members adopted the policies of 

associations with a global remit, such as the Palaeopathology Association (PPA). To 

follow-up, RR emailed the PPA Secretary to discuss providing a link to their policies, 

but they are still being drafted.  However, once they are completed the PPA would be 

happy for a link to be given on our website. 

-In such cases, we can direct people to the PPA or the American Association of 

Physical Anthropology, as our guidance is written for working in Britain and the UK. 

 

BPM: Happy with that. It is worth remembering that 25% of our membership is from 

overseas, but ultimately BABAO is a British association. 

 
  5.7 Request to run an online workshop about applying for jobs (RR) 

 

-RCS is organising an event on this topic.  

-Both commercial and academic professionals will be represented.  

 

 
6. Any other Business 

  

RA: With respect to my work on our GDPR documentation, can I just check that all trustees 

are based in the UK?  

- Confirmed by a show of hands. 

CP: Can we get an email with a link for the SoPs we need to review? 

AP: RR to email out a link to the folder and to share the reviewing deadlines again. 

 

7. Trustee reports  

 

 

7.1 President Report (RR) 

3.1 Apart from the outcomes of my action points and items in AOB, I only have to report that both 

Kristina (KL) and Sue (SM) are on sabbatical until we meet next.  I would like to thank CA for all his 

help with the website and making the requested changes so promptly. 



 

Action points 

4.8 SGM minutes: these are being finalised by Ceri Boston and we hope to have them soon. 

4.9 History of BABAO: the document has been finalised and will be put up on the website asap.  

Dealing with the images is harder, and we need to sign-off the image use and copyright forms before 

these can be sent out to the image holders 

4.10 EDI group news & contribution to SoP 8:  

● EDI group have not been meeting or starting new workstreams while Jason has been doing 

the review to avoid duplication of effort - just to clarify that we haven't disbanded or dropped 

the ball.  

● There has been correspondence between the group via email on specific issues that have come 

up, including things passed on to you like the publication just before Christmas and the issue 

with the American historical conference Nazi salute.  

● However the new DDOBA grant scheme has been launched as this was already in progress 

and had Jason's blessing.  

● We have had one member come forward wishing to join, and I have responded to them to say 

we will be back in touch after the review. 

● SoP 8: this is with Lizzy and they will revise their portion of the document  

4.11 Dr Arday’s review:  

● Lizzy is working with Jason to finalise his statement about supporting conference attendance.  

There was a confusion about whether the entirety of his fee or a portion of it would be used.  

Jason will be giving us a statement, which can then be added to our website – thanks to CA 

for revising the website 

● Jason will undertake two additional reports on disability and caring for us by the end of the 

year: we will have a memo of understanding or a contract to govern this work, as previously 

none existed 

● Jason has offered to join the EDI group to help us deliver the recommendations 

● Need to have a meeting between trustees, EDI group and Jason to discuss the implementation 

schedule and populate the priority list 

● Potentially have two working-groups to help deliver this work 

● Jason has noticed that the majority of work is undertaken by a small number of people 

● Launch: Jason has suggested an SGM 

● I am meeting Lizzy on the 20
th
 of April and will discuss our comments today and all of the 

other information she has shared.  

3.12 Trustee needed for SM’s action point of IJO replacing Trends – this links to agenda item 5.1 

3.13 BABAO assets: Claire and I will meet in June. It seems that our casts are not insured. Once I 

collect them from Claire, as a temporary measure I will include them in my house insurance gratis. 

Going-forward, I have asked GM to look into insurance for cast assets. 

3.14 Draft SoPs and associated governance: these have been completed; after discussions with 

Gina, it seemed most sensible to draft a separate finance one; Trish needs to contribute to SoP 8 for 

the sales group  

● 1
st
 June: all edits completed 

● 30
th

 June: I will have finalised all the edits 



● 1
st
-24

th
 July: trustees have final checks and vote to accept/reject each one in a poll.  If no 

consensus, the trustees will meet between the 26
th

-31
st
 July to agree changes  

● 1
st
 September: SoPs shared with membership 

● 18
th

 September: SoPs will be discussed at the AGM 

 

3.15 BABAO conferences 2021 & 2022. 2021: Sophie has volunteered to be our dedicated liaison, 

and a folder created in the google drive. 2022:Catriona (Exeter) is expecting a baby and will be on 

maternity leave in 2022, sadly Exeter were unwilling to support hosting a conference in her absence; I 

have sent her our best wishes.  I wrote to Carolyn Rando (UCL) and Patrick Randolph-Quinney to see 

if it would be possible for them to bring it forward a year.  2022: Dr Patrick Randolph-Quinney 

(Northumbria University) and Newcastle University have agreed to host BABAO 2022. 2023 will be 

UCL and so we need a 2024 host; note, CA has updated website 

 

5. Matters arising 

5.1. Publishing BABAO conference proceedings (RR) 

Trends volume 3 will be the last - the contract has ended.  We have had an offer from BAR (see 

information from an email).  IJO is still on the table, but no more news from them, we will probably 

have to start-over. 

You may know that BAR launched our Digital Collection for libraries last year.  This Collection is 

our 3500+ titles (including many BABAO ones) representing over 45 years of global archaeological 

scholarship presented in searchable ePDF format for the first time.  Our digital platform has given 

our publishing programme new possibilities so I was keen to speak to you about how there might be 

opportunities to publish research differently.  I’d also be interested to explore how we might 

collaborate with BABAO again more closely.  I know we used to publish the conference proceedings, 

for example. - Jacqueline Senior 

  

5.2 Job adverts (RR) 

Raised by Dr Jo Appleby.  To further our EDI work by ensuring we only advertise jobs where a salary 

is given, and if one cannot be given because of HR protocols by the advertising institution, to ask that 

they write an explanatory statement.  Note: the email list does has a document saying what could/not 

be posted, but I don’t think it mentions this; Chris (CA) has found this on our website and made it 

more obvious to our members. 

BAJR (with whom we have a reciprocal relationship with) have updated their practice to do this  

From the BAJR website (http://www.bajr.org/Employment/UKEmploymentFAQ.asp) 

BAJR does try to keep an eye on what is going on... it is quite often like the proverbial swan with a 

gentle glide on the surface and a frantic paddling beneath. I am grateful to all the companies that 

advertise through BAJR for their support and help maintain the standard. 

The jobs you never see are ones that pay beneath the BAJR set pay levels or have conditions that are 

not in keeping with the CIfA Codes and Conducts that BAJR not only recommends as a standard, but 

upholds as a supporter and Full Member of the CIfA. 

If you have a problem with either a company that advertises (they are in breach of H&S or Pay Levels 

or Employment Entitlements) then please get in touch and we can try to negotiate an amicable 

solution. 

https://www.barpublishing.com/digital


The same is true for a company with a problem staff member. I am only able to act if I am informed of 

problems and will carry out investigations in an attempt to find a reasonable solution. 

The Diggers Forum also keeps an eye on all adverts, and reports any potential issues. 

 

5.6 Members’ concerns about ethics/working practices outside of Britain (RR): this has been 

raised in several of the online events, in the majority of cases by members based outside of the UK.  

As we are a British association, I had an email exchange with Dr Tina Jakob the Paleopathology 

Association (PPA) Secretary – they are working on a draft ethics statement. I went to the PPA 

because the majority of people working in Europe belong to that association and they also have a 

bigger global membership than us.  Tina promised to raise this at their next meeting, which was a 

couple of weeks ago now and I will get feedback from Tina soon. 

 

5.7 Online workshop about job applications: a member who wished to remain anonymous asked 

me if we could run an online workshop about how to apply for university and contract archaeology 

jobs.  I think if we could get speakers who are regularly involved in the selection and interview 

process, that would be a great help. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.2 Treasurer Report (GM) 

 

1. Managing the accounts 



We are in a rather strange situation where no Trustee, including the treasurer, can access our financial 

resources.  Ben and I am still waiting to be granted access to the bank accounts and PayPal. Natwest 

has been in contact with me, and things are moving along – albeit slowly. PayPal is proving 

particularly difficult (very poor communication) over the change of names for the account, but Lizzy 

is working very hard to make it happen.  Hopefully, everything should be resolved over the next 

couple of weeks. 

2. Financial reporting 

A current state of finances report is provided for the period from the start of the last financial year to 

present: 01/01/2021 to 14/04/2021. 

Changes (increases) since the last committee report (9/02/2021) are on the right of the page. 

Comments 

● Membership payments of £454.28 are sitting in PayPal (Lizzy had yet to transfer them to the 

current account) so these will be accounted for, as membership payments, in the next report. 

● Membership revenue is very similar to the same time last year (~£15000) 

● The NHM 2019 conference surplus (£2048.76) has been paid into our account, which is 

unexpected, but good news.  

● Our annual insurance cover was renewed – no change since last year. 

 

2. PayPal 

I believe the service is working fine – I just need access to the account! 

 

3. Charities management 

Nothing new to report.  

4. Financial implications of Covid-19 – an update 

As Lizzy has already stated, the impact on BABAO is no loss of income, but significant reduction in 

expenditure as there are no committee travel costs (~£1500 to £2000). 

However, due to COVID, there will be grants issued in 2019 and 2020 that are yet to be spent so once 

I have access to the bank accounts, I will compile a list of awardees and check how much is still to be 

paid out. 

This year so far there have been part payments to two grant holders: 1 a 2019 grant and the other a 

2020 grant. 

 

 

7.3 Secretary Report (GK) 



-    Service Award: Have a set due date for nominations, and a set date for 

announcements. First service award was awarded in 2018 at the Cranfield 

Conference. Next service award call for nominations to begin in May. 

o   Previously people have sent in an email detailing their nomination and 

reasons for nominating. We can do this format again, with emails being 

sent to me 

o   Important to increase the nominations in general (in looking back there are 

very few nominations) and also to make sure that other avenues are looked 

at for nominations – including commercial arch, independent researchers, 

etc. We tend to stick to academic. 

§  Will be good to post on twitter but also to email the membership and 

encourage other sectors. (I’ll work with CA on this one) 

-    In general, we will need to create a standard for our awards and nominations 

going forward. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.4 Membership Secretary (BPM) 
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1 | summary 

▪ As of Friday 16th April 2021, BABAO has 480 active 

members:   

▪ 472 members have paid in full – 269 at the waged rate 

and 203 at the concessionary rate. 

▪ We are waiting for payment from 7 newly joined 

members and 1 member whose cheque payment is 

forth-coming (though it has still yet to arrive). 

▪ 12 new members joined BABAO during March and the 

first half of April 2021.  
▪ Overall, the number of members is 12 more than at this time last year (468 members at 

the BoT meeting on 24/03/2021).  

▪ However, rates of new subscriptions are marginally below the 2019-2021 average for the 

start of the year – likely due to the effects caused by the disruption of the coronavirus 

outbreak (discussed below). 

▪ Overall, our current membership numbers appear healthy. 

 

 

2 | new members 

A total of 37 new members have joined in 2021 to date. Trends in joining patterns are shown 

in Table 1, Figure 1 and Figure 2. The slightly lower numbers of new members joining 

during the start of 2021 compared to previous years probably reflects a slightly unusual 

pattern for the timing of new membership applications, which might be attributed to the 

impact of the coronavirus.  

 

Timings of new subscriptions during 2020 was unusual for the average pattern of new 

subscribers to BABAO – more members joined towards the end of the year in 2020 than in 

previous years. However, at the end of 2020, membership numbers were comparative to the 

annual four-year average. So the decrease in the number of subscriptions for the first 

quarter of 2021 is almost certainly due to these factors – we can likely expect the 

membership to follow a similar pattern as last year with new subscribers increasing later in 

the year. 



 

Figure 1 – Numbers of new members joining per 

month: 2019-2021 
Figure 2 – Numbers of new members joining per 

month: 2021 compared to the 2017-2020 average 

 
Table 1 – Numbers of new members joining per month (including re-joining members) 

Month 2017 2018 2019 2020 
Average  

2017-2020 
2021 

Average 

Differential 

Jan 21 20 21 27 022.3 18 – 04.8 

Feb 03 09 12 10 008.5 07 – 01.5 

Mar 12 09 07 05 008.3 09 + 01.3 

Apr 06 11 08 07 008.0 03 TBD 

May 08 09 15 09 010.3   

Jun 10 15 16 07 012.0   

Jul 05 18 06 02 007.8   

Aug 02 10 01 13 006.5   

Sep 02 03 05 05 003.8   

Oct 04 10 03 16 008.3   

Nov 05 03 07 02 004.3   

Dec 04 03 05 03 003.8   

Total 82 120 106 106 103.5   
 

 
3 | membership composition 

Over half the membership is comprised of members in employment (61.3%), with 

students (full and part-time) making up 29.1% (Table 2 and Figure 3). 

 

Table 2 – Active Paid-Up Members – membership categories Figure 3 – Membership Categories 

Category N % 

Differential 

Compared 

to Feb 2021 

 

Retired 021 04.6% – 01 

Student 135 28.1% + 11 

Student: Part-Time 005 01.0% – 00 

Unwaged 022 04.1% – 19 

Waged 294 61.3% + 27 

Waged: Qualifying Country 006 01.3% – 00 

Honorary Life Member 000 00.0% – 00 

Institutional Member 000 00.0% – 00 

Total 480  + 18 
 



Of our 140 student members: 

▪ 119 (85.0%) have provided valid proof of student 

status (Figure 4). 

▪ 21 (15.0%) members registered as students and 

paying the concessionary rate, but have not yet 

provided valid proof of status and have failed to 

respond to repeated requests to provide such 

documentation. 

Figure 4 – Student Status

 

 

Figure 5 – Global Composition of BABAO Members – density by colour 

 
 

4 | overseas membership 

We currently have 118 overseas members (Table 3, Figure 5 and Figure 6) who make up 

24.6% of our membership (the same proportion as in March 2020). Most of our overseas 

members continue to come from Europe and North America.  

 

Figure 6 – Overseas Members by 

Region 
Table 3 – Active Members by Region 

 

Region 

No. of 

Member

s 

% 

Differential 

Compared to 

Feb 2021 

Europe 72 61.0% – 00 

North America 31 26.3% – 00 

Antipodes 09 07.6% – 00 

Other 06 05.1% – 00 

Total 118  – 00 
 

* ‘Other’ includes Colombia, Indonesia, Malaysia, Philippines, South 

Africa and Sudan. ‘Europe’ includes Austria, Belgium, Croatia, 

Cyprus, Czech Republic, Denmark, France, Germany, Gibraltar, 

Greece, Iceland, Italy, Lithuania, Norway, Portugal, Republic of 

Ireland, Romania, Serbia, Spain, Sweden, Switzerland, The 

Netherlands. 



5 | members from qualifying countries 

We have 8 members residing in qualifying countries: 

▪ 6 are paying the qualifying country rate. 

▪ 2 have voluntarily decided to pay the full subscription rate. 

▪ These countries include Colombia, Indonesia, Malaysia, Philippines, South Africa 

and Sudan. 

 

6 | areas of interest 

242 members have supplied information on their areas of interest (52.5% of total 

members; Table 4 and Figure 7).   

 

Table 4 – Areas of Interest as Indicated by 

the Membership in 2021 

Figure 7 – Areas of Interest as Indicated by  

the Membership in 2021 

Area of Interest No.  % 

 

Human Bioarchaeology 226 93.4% 

Forensic Anthropology 161 66.5% 

Medical Anthropology 076 31.4% 

Human Evolution 057 23.6% 

Primatology 005 02.1% 

Other 018 07.4% 

Total 

242
*  

* 242 members responded; members are allowed to select 

multiple areas of interest; note some members have 

provided more than one interest in the ‘Other’ category. The 

‘Other’ category includes: Archaeology [x3], Archaeological 

Science, Biomechanics, Burned Human Remains, Dental 

Anthropology [x2], Funerary Archaeology, Gender, 

Geometric Morphometrics [x2], Mummy Studies, 

Osteoarchaeology, Palaeopathology [x7], Social 

Anthropology [x2], Stable Isotope Analysis, Taphonomy 

[x3] and Zooarchaeology.  

 

7 | membership composition 

299 members have now supplied information on their occupation category (62.3% of the 

membership) (Table 5 and Figure 8).  

 
Figure 8 – Occupational Categories Table 5 – Occupational Categories  

 

Field No. % 

 

Academia 146 48.8% 

Commercial  073 24.4% 

Forensic 024 08.3% 

Curatorial 022 07.4% 

Medical 011 03.8% 

Other 023 07.7% 

Total 299*  
* 344 members responded; members are allowed to select up to two 

occupation categories. The ‘Other’ category consists of Administration [x2], 

Animal Care, Art, Citizens Advice, Data Analytics [x2], Engineering, 

Financial Services, Hospitality, IT, Law, Medical [x13], Publishing [x3] 



and Retail [x2]. 

238 members have now supplied information on their occupational role (49.6% of the 

membership) (Table 6 and Figure 9).  

 

 

Figure 8 – Occupational Role Table 6 – Occupational Role 

 

Field No. % 

Lecturer 074 31.1% 

Osteoarchaeologist 055 23.1% 

Researcher 042 17.6% 

Field Archaeologist 033 13.9% 

Curator 016 06.7% 

Medic 011 04.6% 

Forensic 007 02.9% 

Total 238  
 

* 249 members responded; members are allowed to 

select up to two occupation categories.  

 

 

8 | student membership composition 

117 student members have provided information on their current level of study (90.0% 

of student members; Table 7 and Figure 9).   

 

 

Table 7 – Student Membership: 2021 level of study  
Figure 9 – Student Membership: 2021 

level of study 

Level of 

Study 
No. % 

Differential 

Compared to 

Feb 2021 

 

Undergra

d 9 07.7% 

+ 02 

Masters 28 23.9% + 04 

Doctoral 80 68.4% + 04 

Other 0 0.0% – 00 

Total 117  + 10 
* ‘Undergrad’ includes BA & BSc. ‘Masters’ includes MA, MSc, 

MPhil & MRes. ‘Doctoral’ includes PhD & DPhil. 
 

 

 

 

9 | miscellaneous  

▪ As of April 2021, the BABAO website and membership database are undergoing a 

redesign in order to combine the two into a new website, which will eventually 

contain the BABAO membership database – progress on this project is awaiting 



feedback from a few specialists, after which more definitive progress will be able to 

be made on this project. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.5 Grants (SN) 

Grants Secretary Report – April 2021 

Agenda item 3.5 – Trustee reports - Grants 

1. General updates  

 

● The 2021 BABAO Grant competition was opened on the 8th February, and closes on the 14th 

May 2021. I am currently accepting applications, and dealing with queries as they arise. 

● The Decolonising and Diversifying Osteology and Biological Anthropology (DDOBA) grant 

scheme was announced at the same time, and is also open for applications (more 

information below). 

● I now have some anonymised example commercial research grant applications that can be 

sent to potential applicants if they would find them useful. This has been done for one 

member so far. 

 

2. Updates to application forms and grant guidance documents 

 



● There have been various updates to existing recording forms and creation of new forms for 

the BABAO Research Grants, Symposia/Workshop grant, microgrants, and the DDOBA 

grant scheme. This also includes the creation of a new Destructive Sampling supplementary 

form. They have been reviewed by the Board and approved via a poll on the 10th February 

(10/10 trustees voting to approve the suggested formats for all).  

● These have been uploaded to the website. 

 

3. BABAO Symposia/Workshop grants 

 

● The organisers of an online conference submitted a preliminary application for a BABAO 

symposia/workshop grant. During the review process by the Board it became apparent 

that the event itself was much larger in scope than had been anticipated, and had 

additional funding already in place, leading to concerns as to whether this grant scheme 

was still required for the event to run. The Trustees voted in favour (7/9 responding 

Trustees) of not considering the application further for funding. 

● A preliminary application for an online two-day Un(natural) Lives conference was made to 

this grant scheme. Trustees voted (9/9 responding Trustees) in favour of inviting them to 

make a full application. They have since made a full application, which was reviewed by 

three Trustees. Based on this review 3/6 trustees voted in favour of supporting this event 

with some suggested amendments, 3/6 trustees voted in favour of supporting the event 

with no further stipulations. As both responses supported funding the event, the applicant 

was informed that the funding was granted with some suggested amendments. 

● 8/8 Trustees voted in favour of the organiser of an online symposium on the 

Bioarchaeology of Respiratory Disease to complete a full application following submission 

of their preliminary application. This was reviewed by three trustees. Based on this review 

3/7 trustees voted in favour of supporting this event with some suggested amendments, 

4/7 trustees voted in favour of supporting the event with no further stipulations. As both 

responses supported funding the event, the applicant was informed that the funding was 

granted with some suggested amendments. 

 

4. BABAO microgrants 

 

● We have reviewed no further microgrant applications since the previous meeting. 

However, there has been one query raised regarding what this scheme can be used to fund 

(see below – queries for the Board).  

 

5. Decolonising and Diversifying Osteology and Biological Anthropology (DDOBA) Grants 

 

● The new DDOBA grant scheme was announced alongside the call for applications for the 

BABAO Research Grant scheme following consultation with the Board of Trustees and the 

ED&I subcommittee. 

● It supports the decolonisation of our research, learning and teaching, and diversification of 

our profession. In 2021, two grants have been ring fenced for the DDOBA grant scheme, 

however additional DDOBA grants may be allocated from the Research Grant funding pot 

should the new scheme be popular.  



● It operates alongside the current research grant scheme. The amount of funding available, 

application process, general eligibility criteria and deadlines are the same as the research 

grant scheme. Both academic (for independent researchers, members employed in 

research/teaching and students) and commercial applications (where members require 

‘buy-out’ from their roles) will be considered. 

● Information for the eligibility criteria and how to apply has been posted to the Research 

Grants webpage. 

 

Agenda item 5.4 and 5.5 results of online polls 

6. Poll outcomes for queries for the Board 

 

● Applications from those who are self-employed/retired/independent researchers 

As we now require all applicants to have a line-manager/supervisor sign off on grant application 

forms, the Board voted on who was best to fulfil this in this for self-employed/retired members, 

and directors of companies/independent researchers.  

10/10 trustees voted in favour of the applicant identifying a referee who can sign it for them 

(e.g. a commercialunit they work on behalf of, a previous employer, a collaborator on the 

project,or a previous supervisor), and that this person should provide a short reference stating 

how they know them. 

 

Action - I have updated the grants guidance document to reflect this, and that it should be a 

professional/academic reference and not a personal one. This will be sent for upload to the 

website once other changes have been completed. 

 

● Child care costs as a research expense 

 

A member queried whether child care is an acceptable expense in research grant applications.  

a) 10/10 trustees voted in favour of child care costs being able to be factored into grant 

applications. 

 

b) 10/10 trustees voted in favour of members being able to use the commercial buy out time to 

cover child care costs in their applications in particular circumstances (e.g. high research 

expenses). 

 

Action - I will write this into the grants guidance document, and my handover notes. Further 

discussion regarding commercial members requiring childcare costs is required, and also 

extending this to other caring responsibilities.  

 

● Adapting the Symposia/Workshop grant to include outreach activities. 

 



A member queried whether there is financial support for creating educational material for 

schools – which is a current gap in our grants available. The potential for updating the 

Symposia/workshop grant to include outreach type activities was discussed.  

9/10 trustees voted in favour of this, and 1/10 said they would like to discuss this further. 

 

Action: There seems to be general support for this, but as someone has requested further 

discussion. I said I would have a rough outline for how this would look in practice by now, but I 

don’t yet. I will get this done in the next week and email it to you all as a priority, but does 

anyone have anything they particularly want to see as part of the process? Based on the poll as 

long as I can make a suitable process, this should be ok to go ahead. 

 

● Use of microgrants for destructive analysis 

 

A Trustee has asked whether they would be able to apply to the Microgrant scheme for funding 

to complete isotopic analysis. There are two key points in regard to this query – a) the 

microgrants were put in place to fund aspects of research and training that could not be fulfilled 

by the research grants scheme (e.g. buying small bits of equipment such as camera lenses, 

attending courses, etc), and b) we have just tightened up our destructive sampling application 

requirements for the research grants so that applicants are required to demonstrate that they 

meet our research ethics requirements.  

4/9 trustees voted in favour of this grant scheme being used to fund expenses for destructive 

analysis. 

4/9 trustees voted against this. 

1/9 trustees indicated that they did not know the best approach for this. 

 

Action: This should be discussed further. 

 

● Conflict of interest procedure for grants schemes 

 

In relation to the above query, a conflict-of-interest procedure for the grants schemes has been 

outlined so there is a clear approach for how and when we declare a conflict of interest, and 

what aspects of the review processes they can be involved with following this in differing 

scenarios.  

a) 5/10 trustees voted in favour of trustees being able to apply to the grant schemes 

4/10 trustees voted against this 

1/10 trustees said they did not know. 

 

b) 7/10 trustees voted in favour of the rest of the conflict of interest procedure 

2/10 trustees would like to discuss this further 

1/10 trustees did not know. 

 

Action: Whether trustees should be able to apply to grants schemes, and the finer details of the 

conflict of interest procedure, should be discussed further.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.6 Student Rep (KF) 

Student Rep Report 

17 April 2021 

 

Matters Arising 

No matters arising. 

 

Actions Carrying Over 

1. In response to Dr Loy’s email to me last year, I was tasked with creating an infographic that 

could be shared, distributed, or voluntarily used as a resource by our members on the issues 

of photographing human remains and posting those images on social media. I have now 

drafted an infographic and sent it to TB for comments – particularly as I found the framing 

challenging! 



a. In creating this graphic, I realised this may be good way to make our codes and 

guiding principles clearer to the public e.g. on social media and briefly discussed the 

idea with CA 

b. I’ll work out details more after the semester ends and send around a poll about how 

to proceed/what systems would need to be in place for this to work 

2. Conference Plans Aimed at Students 

a. Since format is still unclear I have not sent around ideas, but I’m worried time is 

running out to plan for some of these 

b. Original plan was to run event ideas by the trustees – would everyone be happy for 

me to liaise directly with the conference organisers instead given how flexible things 

are right now?  

 

 

 

 

 

 

 

 

 

 

 

7.7 Annual Review Editor (CP) 

 

 



Annual Review Report  
17th April 2021  

The Annual Review was sent to members on the 7th of February  2021.   

One member subsequent got in touch and made me aware I had spelt  her 
name incorrectly.  
A correction was sent on the request of the member, who’s name I  had 
spelt incorrectly, to all members on the 14th of February.   

Charlie Primeau  
17.04.2021 
 

 

 

 

 

 

 

 

 

7.8 Comms (CA) 

BABAO Committee Meeting – February 2021  

 
Communications Officer Report – Christopher Aris  

Updates  

- SOP for social media policy has been completed, these mostly outline the response time 

and  affirm the role of the communications officer in social media engagements. 

- Additions have been made to SOP 5 to outline to measures which have been taken 



reduce  the risk of cyber incidents relating to the website, and the steps which will be 

taken to  recover the website should an incident occur.  

- Online info for the new Treasurer and Secretary have been updated.  

- The website continues to be updated, notable recent updates include: news and  

announcements being active again, an obituary page, minutes for general and regular  

meetings updated, and general updates to the membership and online resources areas.  

- I am still working on getting the recordings of our online workshops and meetings  

embedded on the website. This is taking time because due to membership and GDPR 

issues  the videos must only be viewable on the website (i.e. can’t be downloaded or 

followed or  shared via link elsewhere).  

- Job posting from John MacGinnis was put to the mailing list. John has since reported  

selecting a successful candidate as a result. The process of putting out the advertisement 

has  raised questions as to how BABAO handles job advertisements on the website.  

- I have made contact with the BAFA comms officer following the meeting in February. 

They  are happy for info and links pages to exist of each of our websites. They are still 

getting used  to editing their own website – while they are practicing this we are putting 

together info to  accompany the links.  

- I have continued to work of the website re-design draft with the Membership Secretary – 

this is an ongoing process.  

- A draft for the BABAO members Twitter program has been completed, copied below. 

 

 

 

 

 

BABAO Social Media Program - #BabaoMembers Twitter Submission Form  

 

1.  Applicant information 

Please feel free to add additional copies of the table below if additional BABAO 
members of BABAO are involved in the submission and are happy to be referred to in 
any subsequent social media posts. 

   



Title: 

  

First name: 

  

Surname: 

  

Twitter handle (optional): 

  

BABAO membership number: 

  

  

2. Topics 

Please confirm the topics covered relevant to the fields of study covered by the 
membership of BABAO. You may select more than one option.   

  

Biological Anthropology 

  

  Medical Anthropology   

Forensic Anthropology 

  

  Bioarchaeology   

Osteoarchaeology   

  

Osteology   

Primatology   Palaeoanthropology 

  

  



Paleopathology   Curation 

  

  

Pedagogy/Teaching   Outreach 

  

  

Archaeology (academic)   

  

Archaeology (commercial)   

Ethics 

  

  Dental Anthropology   

Other 

  

Details: 

  

3. Check List 

Please confirm you have the following (with Y/N): 

  

Permission to provide information on your project, from relevant 
employers, colleagues, collaborators etc. to be posted on social media by 
BABAO 

  

  

Permission to provide your chosen images, from all parties involved, to be 
posted on social media by BABAO 

  

  



That the research within all contexts is suitable for showing and promoting 
on social media 

  

  

  

  

4.  Project/Research 

Please provide a brief summary of the work you would like us to promote, and the 
proposed text of the social media post. 

  

Project summary (c.100 words): 

  

Proposed social media post (c. 200 characters*): 

*remaining characters will be used to introduce the author(s) and include 
#BABAOmembers. Should multiple members be involved and more characters be 
needed, the post can be spread over a short thread. Please contact the 
communications officer if you have any questions. 

  

  

5.  Images 

Please provide 2-4 images relating to the project you would like promoted. One image 
should be of the member(s) who worked on the project/submission, and the 
remaining 3-4 relating to the project itself. Please make sure all permissions are 
gained before submission, for the images to be used on social media relating to 
promoting your work. 

Please either add in the photos to end of this document, or email them alongside the 
completed submission form to the communications officer (info@babao.org.uk). 

  

  



  

Signature of lead applicant 

  

  

  

Date 

  

  

  

Please e-mail your completed submission and any additional files to the 
communications officer (info@babao.org.uk). 

 

Compliance with the Data Protection Act 1998 and the EU Data Protection Framework 2018 

  

Personal and contact details are requested on this form to verify the applicant’s submission eligibility and to 
contact them when needed. 

In accordance with the Data Protection Act 1998 and the EU Data Protection Framework 2018, the personal data 
provided on this form will only be processed by and made available to the BABAO Board of Trustees. 

For audit purposes, all applications, successful and unsuccessful, will be held in a secure computerised database 
for a period of seven years from the application deadline. After that time, the files will be permanently deleted. 

  

Email questions and completed submission with any supporting files  to: 

BABAO communications officer (info@babao.org.uk) 

 

 

 

 

7.9 Museum Rep (TB) 

BABAO Board Meeting 2021 – 17th of April  

Museum Representative Report, Trish Biers, PhD  

Museum/Collections Updates:  

 



● Good news is that museums will be opening in May across the UK for the public. Collections access 

is still being determined by many institutions, and phased re-openings for this seem to be the 

trajectory for many places.   

● Potential repatriation workshop for the upcoming conference- this is inline with some of the 

themes of the meetings and will be discussed further with Tim Thompson.  

● The Sale of Human Remains Sub-group – We have four new BABAO members participating in the 

group. We continue to track, almost weekly, new cases of sales of human remains across multiple 

platforms but particularly auction houses. We are seeing cases where local archaeological societies 

are being mentioned in the descriptions of the auction catalogue and this is due to the shuttering of 

these groups so we need to think about how to offer support should these societies have human 

remains so they do not end up on the market.  

A poll is being conducted for dates of our first formal meeting and to create a survey for our 

members about the sale and trade of human remains.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.10 Outreach Officer (RCS) 

● 8/8 trustees voted to approve the revised ‘payment of guest speakers’ form 
which will now be available to book guest speakers for talks/workshops. One 
comment mentioned adding the DDOBA grant as an option for donating fees 
to so this will be added to the final version.  

● Booking for the London Anthropology Day has now been completed which will 
take place on 29th June 2021. Volunteers are being sought to help run the live 
session with prospective anthropology students.  



● A request has been received for a workshop focussing on applying to 
academic and commercial jobs. RCS and KF will look to arrange one for later 
this year.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.11 Non-executive and GDPR (RA) 

 

 

Trustee Report for Meeting 17/04/21 - Non Executive Member and Data Protection Lead (RA) 

 



1. Handover Documentation  

a. I’ve placed current versions of the documentation I was given in the ‘data protection 

documentation’ folder on the google drive. These can be accessed in pdf form by all 

trustees (they are also on the website).  

b. I’ve written a short document giving an overview of the role and a summary of each 

document for any future DPLs, this is in the ‘handover documentation’ folder.  

2. Annual Data Protection Review and Brexit  

a. The review is done, and we are mostly compliant. There are several action points to 

make this more secure and to put in place processes to ensure this continues.  

b. Trustees finishing their GDPR training is part of this process. There is a list to add 

your name to when this is done.  

c. The main priorities are creating a data breach policy and updating the processing 

record to reflect all trustee actions.  

3. Online platform for Trustee work  

a. It would be useful to have a secure place where we can upload documents and store 

files etc. We are currently using google drive but there are some concerns about 

this.  

b. We could buy access to Microsoft 365 business and use this to create an email 

address for each trustee and then have access to Teams for a very secure meeting 

and also access to SharePoint to have an online data storage and transfer site. This 

would be £592.80 (£3.80*12*13).  

c. Google drive is not necessarily seen favourably as it free, so it is assumed that 

they're taking user data. However, we’ve done some tests and we can restrict access 

to folders and password protect documents so it might be possible to use it until we 

have the website up and running.  

d. It will depend on the spread of data processing that we have across the trustees and 

on the accountability scheme we set up and how we would review and regulate data 

processing.  

 


